NCC Ministerial Department                                  



                       Form 5-16-02

Pastoral Self Evaluation

Pastor       
Craig Klatt
 
   Date ___________________     

As a pastor, you do many things very well, but there is no pastor who is perfectly strong in every area within the broad vocation of pastoral ministry. We are all frail human beings with a few "blind spots," but we can grow in ability as we confront our weaknesses in the light of God's love and power.

Do not hesitate to grade yourself high in the areas where you are achieving success. But then be fair and candid about some of the areas where you feel uneasy and inadequate.
The following pastoral tasks cover most of the areas of your ministry. In the rating below, a "1" means "very weak," and a "5" means "outstanding." An "X" means "not in my job description". Please thoughtfully and prayerfully circle the number that reflects where you honestly feel you are now.

A. PERSONAL LIFE

1. Daily private devotional life

1     2     3     4     5     X

 
2. Spend quality time with family  

1     2     3     4     5     X


3. Have consistent exercise program  


     
1     2     3     4     5     X


4. Get adequate rest and relaxation  


     
1     2     3     4     5     X


5. Am faithful in stewardship        


     
1     2     3     4     5     X


6. Enthusiastic about ministry       


     
1     2     3     4     5     X

B. PROFESSIONAL HABITS 


1. Fulfill duties promptly           



      
1     2     3     4     5     X


2. Have strong work ethics           


      
1     2     3     4     5     X


3. Always protect confidentiality    


      
1     2     3     4     5     X



4. Dress and groom appropriately     


      
1     2     3     4     5     X  


5. Manage time wisely                


      
1     2     3     4     5     X


6. Supportive of church organization 


      
1     2     3     4     5     X

C. ADMINISTRATIVE LEADERSHIP


1. Smooth running church board       


      
1      2     3     4     5     X


2. Well-planned church budget        


      
1      2     3     4     5     X


3. Strongly support the school       


      
1      2     3     4     5     X


4. Able to motivate members          


      
1      2     3     4     5     X


5. Delegate responsibilities well    


      
1      2     3     4     5     X


6. Conduct member training classes   


      
1      2     3     4     5     X


7. Good at long-range planning       


      
1      2     3     4     5     X


8. Communicate church program well


   through newsletter and bulletin   


      
1      2     3     4     5     X


9. Open to advice and member ideas   


      
1      2     3     4     5     X


10. Work well with church officers    


      
1      2     3     4     5     X


11. Have personal job description     


      
1      2     3     4     5     X 

D. PREACHING 


1. Plan sermons 3 months ahead       


       
1     2     3     4     5     X


2. Have good filing system           


       
1     2     3     4     5     X


3. Spend sufficient preparation time 


       
1     2     3     4     5     X


4. Biblical and Christ-centered      


       
1     2     3     4     5     X


5. Seek to preach to members needs          

       
1     2     3     4     5     X


6. Employ variety of sermon types    


       
1     2     3     4     5     X


7. Effectively use illustrations       


       
1     2     3     4     5     X


8. Able to sustain hearer's interest                                           
1     2     3     4     5     X  


9. Topics cover broad scope of Bible 


       
1     2     3     4     5     X

E. NURTURING


1. Visit the members regularly       


     
1     2     3     4     5     X


2. Loving care for the shut-ins      



1     2     3     4     5     X


3. Prompt in crisis and sick calls   



1     2     3     4     5     X


4. Available during posted hours     



1     2     3     4     5     X


5. Stay close to newly baptized      



1     2     3     4     5     X


6. Have family togetherness emphasis 



1     2     3     4     5     X


7. Have learned names of members       



1     2     3     4     5     X


8. Befriend children of the church    



1     2     3     4     5     X


9. Communicate love to all           



1     2     3     4     5     X

F. SOUL WINNING 


1. Clearly teach Adventist beliefs   



1     2     3     4     5     X


2. Promote soul winning everywhere   



1     2     3     4     5     X


3. Give personal Bible studies       



1     2     3     4     5     X


4. Conduct a weekly Bible class      



1     2     3     4     5     X


5. Train members in soul winning     



1     2     3     4     5     X


6. Plan frequent public evangelism   



1     2     3     4     5     X


7. Have active interest file         




1     2     3     4     5     X


8. Visit evangelistic interests      




1     2     3     4     5     X


9. Worship service is evangelistic        



1     2     3     4     5     X


10. Make decision appeals often 
       


1     2     3     4     5     X             

G. COMMENTS AND SUGGESTIONS


1. In what areas of ministry are you most effective?


2. In what areas would improvement be most helpful?


3.  Are there other factors that you believe should be considered?

(Feel free to write on the back of these sheets.)

NOTE:   Please mail a copy of this completed evaluation to the Ministerial office within two weeks:  





Ralph Robertson, Ministerial Director





Northern California Conference









P. O. Box 23165





Pleasant Hill, CA 94523-0165
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