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PASTORAL JOB EXPECTATIONS
PREAMBLE

The work of Christian ministry is the most glorious work on earth!  The thought that 

"the foolishness of preaching" and the nurture of a loving church family can assist men, women, and children to live eternally in the glorious presence of God, should constantly challenge pastors to reach for excellence in ministry. 

This document is an attempt to present the basic expectations of a Biblical pastoral ministry.  Different groups within their church and their community may confront pastors at times by unrealistic or even conflicting expectations.  In attempting to define pastoral expectations, it is hoped that some of the stress that pastors feel in trying to be "everything to everybody” will be reduced.

There is no job description that can fit all pastoral assignments in all their diversity.  Differences in church, community, pastor, gifts, staffing, and mission, make uniformity impossible. This document therefore will not be comprehensive.  Some features outlined below will not fit your specific assignment.  However, there is much common ground in our varied ministries.  It is hoped that this document might serve as a starting place for each pastor to formulate a personalized job description.  

Each concise element of our job should find its balance, focus, and motivation in the Lord Jesus.  Therefore the most basic expectation of a pastor is that of being a spiritual person with a strong commitment to Jesus Christ.  From that commitment all ministry flows.  Each pastor is special and unique, and should have the freedom and encouragement to reach fulfillment and joy in ministry.  The call to ministry in Christ's name is not a call to fame, riches, ambition, and applause, but to faithfulness and contentment in unselfish service to even the humblest of God's children.

A. PERSONAL SPIRITUALITY

1. An intentional daily devotional experience, fed by Bible study and an ever deepening prayer life.

2. A humble attitude of trust in God, a gentle love for all people, and a deep affection for the church, as imperfect as its humanness often appears.

3. A Spirit-led urgency that inspires from within a desire to faithfully do the work that needs doing.

B. FAMILY LIFE      


1. Schedule your days to include meaningful time spent with your family in worship, meals, household chores, conversation, and recreation.


2. Take a day off each week.


3. Take your annual vacation according to policy.

4. Recognize and value the influence of a supportive family as a significant impact in the success of your 
ministry.

5. Enroll your children in the Seventh-day Adventist schools in your area. Consult with Conference leaders if your child's circumstance is unique. 

C. PERSONAL AND PROFESSIONAL GROWTH

1. Devote several hours of study each month on subjects not specifically directed to sermon preparation.

2. Read a minimum of six books each year in material helpful to ministry.  Include Spirit of Prophecy books.

3. Attempt to stay current in reading several good journals, including the Review and Ministry.

4. Be active in your Adventist Ministerial Association, and, if possible, in a local professional group.

5. Take a minimum of two CEU's (20 hours) annually as suggested by the North American Division.

6. Spend 30 minutes in vigorous exercise at least three times a week. Seek to follow good overall health habits.

D. EFFECTIVE MINISTRY

1. PREACHING and TEACHING:

a. Endeavor to prepare Bible-based sermons that inspire with hope and feed the hearers, not merely give human philosophy or condemnations.

b. Be hermeneutically and doctrinally sound in each sermon, allowing Jesus to come to the center of every discourse and appeal.

c. Deliver your sermons in an interesting, creative, and motivating manner, using suitable illustrations.

d. Spend adequate study and preparation time each week to ensure powerful and successful preaching experiences from Sabbath to Sabbath.

e. Plan your preaching schedule one quarter in advance with a varied "diet" of spiritual food, seeking to meet the felt needs within your flock.

f. As pastor, preach regularly.  If you invite a guest speaker, make sure that your guest is loyal to the church and sound theologically. If in doubt, consult with the Conference administration.


2. NURTURING THE CONGREGATION:
a. Endeavor to visit each member's home initially upon arrival in the district.

b. Have a continuous visitation program of your membership, especially the shut-ins, in addition to crisis and specific purpose visitation.

c. Provide spiritual counseling and special prayer for individuals promptly on request.  Wisely refer people to other professional help as needed.

d. Quickly respond at any time of day or night to calls regarding deaths, accident injuries, serious illness, and members in trouble or deep despair.

e. Develop a plan with your lay leaders to seek to reclaim the inactive members.

f. Frequently visit the church school, Pathfinder Club, and the Sabbath School departments to build friendships with the children and youth. 

g. When called upon for funerals, weddings, child dedications, baptisms, etc., prepare and perform personal, meaningful, and creative services.

h. Promote spiritual growth through the formation of small groups for Bible study, fellowship, and service ministries.

i. Be proactive in encouraging the social committee of the church to plan regular and varied social events to provide fun and fellowship for all ages. 

j. If convenient for your family and home setting, occasionally invite small groups of people to your home for meals, evening worships, and other social gatherings.  Seek to be inclusive, not exclusive.

3. SOUL WINNING AND CHURCH GROWTH:
a. Be personally active in soul winning activities by giving Bible studies, making evangelistic calls, and giving tasteful appeals from the pulpit.

b. Develop and implement plans for training classes and outreach activities that involve the laymen in the use of their spiritual gifts through a variety of community evangelistic programs.

c. Prepare creative, dynamic, Bible-centered worship services that involve the participation of the worshipers. Find balance between the "comfort zone" of your members and the appeal to visitors. 


 d. Plan for timely public evangelistic meetings geared to the uniqueness of your community.

                        e. Maintain a current, active interest file.

 f. Conduct a weekly pastor's Bible class that is focused on preparing interested ones for baptism.

                        g. Schedule a junior baptismal class as needed.

                       h. Train lay leadership for the various outreach ministries of the church.

            4. INSPIRING LEADERSHIP AND ADMINISTRATION:

a. Help the church define its mission, and then, with your lay leaders, make bold action plans with reasonable goals in order to fulfill that mission.

b. Plan a yearly calendar including boards and committees, programs, evangelism, and major events.

c. Be responsible for and to the church board, the church school board and other necessary committees.

d. Lead the church to establish an annual budget, and give strong support by your example and public encouragement.

e. Enthusiastically train lay leadership and then delegate responsibilities to them wisely.

f. Communicate effectively with the congregation through newsletters, bulletins, and pleasant verbal announcements as needed.

g. Provide training and regular planning meetings for the elders, deacons, deaconesses, and Sabbath School leadership and teachers.                                                                          

h. Give strong support to the staff of your church school, your Pathfinder Club, and your Community Service organization. Affirm them in their work.                                                                        
                                          

i. Give warm public recognition to all paid employees and unpaid volunteers for jobs well done.

j. Handle redemptive church discipline following Church Manual guidelines.

k. Maintain good communication with the Conference, getting help when needed, and implementing all the necessary items of Conference work as it relates to your local district.  Encourage a positive attitude toward the conference and other church institutions.

E. PROFESSIONAL ETHICS FOR THE PASTOR:                                    


           1. Live in harmony with the fundamental beliefs of the

           Seventh-day Adventist Church

2. Be faithful in returning your tithe.  The NAD policy says: "Because of its importance as a principle and the spiritual experience it represents, tithing, like other basic beliefs and practices of the church, becomes a condition of employment for all credentialed/licensed employees."  D 55 05

3. Avoid borrowing money from church members or accepting large gratuities from individual church members.

            4. Be honest and fair in all business relationships.

5. In harmony with Biblical principles, be loyal, in word and action, to colleagues, leadership, and the policies of the church at all levels. If problems arise, follow the Biblical and church established grievance procedures.

6. Attend the ministerial retreats and training meetings called by the Conference leadership.

7. Give full energy to the ministry. The NAD policy says: "Conference and institutional employees shall refrain from any side lines, or activity,....which has the effect of diminishing their influence and/or infringes on the time and efficiency of the work to which they are assigned."  Y 06 05            

8. Process church matters or invitations to perform a service for members in another district through the current pastor.

9. Process all transfers of church leadership with respect for both the preceding and following pastor.  Enact plans and provide materials to make the transfer of leadership both easy and efficient.

            10. Honor all copyright laws.

11. Adhere to total confidentiality.  In cases where laws dictate disclosure, members should be informed.

12. Exhibit the utmost propriety in counseling situations, avoiding all appearance of evil.

13. In dealing with both colleagues and church members, follow Jesus and His summary of all the law and the prophets, "Therefore, all things whatsoever ye would that men should do to you, do ye even so to them..."








Matthew 7:12                

Few other professions offer as much diversity, freedom, and joyful satisfaction, yet ministry also requires an abundance of commitment, vision, self-discipline, and occasionally pain and long-suffering. All that the Lord asks is that we trust Him and 

do our best. When we are confronted with our limits, fears, failings, and inadequacies, 

He says to us, "My grace is sufficient for you."   II Corinthians 12:9
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