MINISTERIAL REVIEW FOR PROFESSIONAL GROWTH
Thank you for taking a few minutes to fill out this form.

We ask for and expect your candid comments and accurate evaluation of your pastor.  We are all in the process of developing and growing.  This instrument gives you the opportunity to affirm your pastor where he/she is doing well and to note areas that need improvement.  Accurate feedback of both types will assist in your pastor’s personal and professional development.

Every pastor is gifted, but even an excellent pastor may not be gifted in every area.  So rate each area exactly as you see it. 
 The review serves two purposes which hopefully will combine to raise the quality of ministry.
1.  To provide significant feedback on individual performance.

2.  To coach the pastor on areas for growth.

Your evaluation and comments will be accepted when submitted anonymously.  However, if you would be open to discussing your responses with your pastor you would then need to sign your name.  We are asking that the Head Elder or someone else the board would recommend return these forms to the Conference Ministerial Department.  Once they are scored, the information will be shared with your pastor(s).
Church name ________________________________________________
(Scale: 0 =Don’t Know, 1=Needs a lot of Improvement,2 Needs some improvement 3=OK, 4=Good,5=Excellent)
My Perception is that he/she…
___1.  Has a close walk with God.

___2.  Has a passion for the lost.

___3.  Works with local church leadership in finding ways to reach the community.

___4.  Recruits, motivates and trains leaders in the church.

___5.  Provides leadership by organizing, training and modeling a membership care process.

___6.  Creates regular reaping opportunities.
___7.  Believes that spiritual giftedness should be the basis of church ministry.

___8.  Has a vision for the church.

___9.  Invites people to accept Christ during the public worship services.

___10. Conducts  worship services that brings people into the presence of God.

___11. Presents Biblical Christ-centered sermons.

___12. Is effective in delivery of sermons.

___13. Places a high priority on family.

___14. Is able to manage time well.

___15. Is organized.

___16. Works well with boards and committees.

___17. Is warm and friendly.
___18. Is seen as part of the life of the church.
___19. Is often part of the solution to conflict.

___20. Facilitates harmonious interaction between church members
___21. Is a supporter of Christian education

Comments_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
