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PASTORAL JOB DESCRIPTION

I.
INSPIRING LEADERSHIP

A. To define objectives of church administration and growth in cooperation with the church boards.

B. To develop plans to reach these objectives and goals.

C. To delegate responsibilities.
D. To arrange for evaluation and accountability.

E. To show financial awareness and sound budgeting for:

1. The church program

2. The church school

3. The total physical plant
F. To be responsible for church and church school boards and committees.

G. To serve on other committees vital to ministry of the churches.

H. To conduct regular church leadership meetings.

I. To recognize responsibility to the worldwide church organization and cooperate with the local field and union administrators.

J. To communicate with the congregations through newsletters, bulletins, and verbal announcements whenever possible.

K. To provide training for church and Sabbath School leadership.

L. To provide witness training for laymen (how-to classes) that lead into church membership through:

1. Bible studies

2. Community Bible study groups

3. Witnessing for Christ

M. To utilize the local field department directors as a support system for the churches.

II.
REACHING THE COMMUNITY

A. To learn the spiritual condition of homes in the communities.

B. To understand the demographic makeup of the communities.

C. To discover areas of receptivity and resistance in the communities.

D. To promote a favourable appreciation of the churches by the communities.

E. To gather and organize accurate and up-to-date interest files.

F. To give financial priority to evangelism in the church budget.

G. To encourage members to witness to neighbours and relatives.

H. To promote community outreach.

I. To promote literature distribution.

J. To follow up all interests.

K. To follow up literature evangelists’ interests.

III.  
WINNING CONVERTS
A. To conduct weekly pastor’s Bible classes.

B. To conduct baptismal classes in church schools.

C. To practice systematic and faithful evangelistic visitation.

D. To conduct active public evangelism

E. To encourage active Bible study programs.

IV.
NURTURING THE CHURCHES

A. To feed the flock through teaching, preaching, and leadership in worship.

B. To promote pastoral care activities:

1. General visitation

2. Crisis visitation

3. Specific purpose visitation

C. To make pastoral counseling available:

1. Pastoral care counseling

2. Crisis counseling

3. Wisely used referral system to other professional help

D. To promote spiritual growth and Bible study groups.

E. To stimulate planning of social activities

F. To minister to the members from the cradle to the grave:

1. To families

2. To children and youth

3. To single people

4. To elderly

G. To encourage selection of good Sabbath School teachers and instruct the teachers how to teach.
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